Jebel Ali School
Board Constitution

JAS Board Constitution
1. Introduction
1.1 The Rules and Regulations for the proper and effective regulation of the School shall be as set out
herein.
1.2 The School shall comply with and abide by all the provisions of the Laws and Regulations for the time
being in force in Dubai.
1.3 The School shall be a private school and be named “JEBEL ALI SCHOOL” (hereinafter called “the
School”).
1.4 All instructions shall be given in the English language.
2. Aims
2.1 The aim of the School shall be to provide primary education, in accordance with the best British
practice, to English speaking children in the Emirate of Dubai and other Emirates to enable them to
continue normal subsequent education in the United Kingdom or Dubai, or to join classes of children of
the same age in similar schools without any disadvantage.
3. Board of governors – members
3.1 The Board of Governors shall be the sole governing body of the School and alone shall embody the
legal personality of the school.
3.2 The Board shall ﬁx from time to time the number of its members provided that at all times that
number shall not be less than four nor more than eight.
3.3 The term of service of a Board member shall extend for a period of two years from the date of
incorporation, and thereafter from the date of the member’s election.
3.4Board members shall be elected by a majority vote. Retiring Board members shall be eligible for
re-election.
3.5 The Board shall elect internally within its members a Chairman and a Treasurer.
3.6 A Board member may be suspended or dismissed by a majority vote taken at a meeting at which all
members are present or represented.
4. Board of Governors – meetings
4.1 Meetings of the Board shall be called by order of the Chairman in a reasonable manner at the
discretion of the Chairman, provided that reasonable notice of the time and venue, as well as details of
the agenda, shall be given in advance.
4.2 There shall be not less than three meetings called in the course of a school year.
4.3 Not less than half of the Governors shall be present at all meetings to constitute a quorum.
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4.4 Should at least three Board members request the convening of a meeting, appending to such
request in writing details of the proposed agenda, and should the Chairman not comply with such
request those members shall be entitled to convene a meeting in accordance with the provisions of this
subclause and such meeting shall be deemed to have been validly convened.
4.5 Any member shall be entitled, with the agreement of the Board, to appoint a temporary substitute.
The Board shall be notiﬁed of any substitution at least 7 days before the meeting. Other persons may be
invited by the Board to attend Board meetings but shall not be entitled to vote and shall withdraw when
requested so to do by the Board.
4.6 The Governors shall act only as a Board. All decisions taken by the Board shall be taken in a Board
meeting by Ordinary Resolution. Each Board member present in person or by proxy shall have one vote.
In the event of an equal number of votes being cast both for and against a motion, the Chairman shall
have the deciding vote.
5. Board of governors – responsibilities, duties and powers
5.1 The Board members shall not be personally liable for any act or omission, nor for any debt or other
liability, undertaken or assumed on the part of, or on behalf of the Board, nor shall they be liable in this
respect for the acts or omissions of any of the school’s employees, provided always that they have
exercised their functions in good faith and with due regard to the aforementioned aims of the School.
5.2 It is the duty of the Board to determine the policies of the School within the framework of its
Constitution and to execute these policies. The Board may delegate day to day administrative authority.
5.3 The Board shall be empowered:
5.3.1 to purchase, lease, hire and otherwise make arrangements for the construction of and for the use of
premises suitable for the School’s purposes subject to the proviso that no land shall be owned without
the permission of His Highness The Ruler of Dubai.
5.3.2 to purchase, lease, hire or otherwise acquire for the School other items of a capital nature at such
price and on such terms and conditions and for such consideration as it shall from time to time see ﬁt.
5.3.3 to purchase or otherwise acquire for the School rights or privileges which the School is authorised
to acquire at such price and on such terms and conditions and for such considerations as it shall from
time to time see ﬁt.
5.3.4 to appoint a Headteacher who shall report to and be responsible to the Board. Her duties and
responsibilities shall be set out in writing and signed by the Chairman of the Board.
5.3.5 to engage and employ suitably qualiﬁed teachers and other staff and to pay such staff the
remuneration speciﬁed by the agreed terms of their contracts of service, as determined by the Board,
and to dismiss the said teachers.
5.3.6 to admit to the School such children and in such numbers as the Board shall see ﬁt, and upon such
conditions as the Board shall prescribe but on no account shall a child be refused admission on the
grounds of his or her race, religion or colour.
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5.3.7 to require such payment from parents, guardians or other responsible parties, as the Board shall
deem appropriate for the admission of such children.
5.3.8 to expand monies received from parents, guardians and other responsible parties, and any other
sums acquired from any other source, whether it be from any legal body or private person, in such
manner as the Board shall see ﬁt, subject always to the proviso that such expenditure must be in
furtherance of the above stated claims of the School.
5.3.9 to accept gifts, donations or contributions from any legal source on behalf of the School with no
concurrent obligation or condition attaching thereto.
5.3.10 to borrow money for the School and for such purpose to create, make and issue mortgages, bonds,
deeds of trust and negotiable instruments or securities, secured by mortgage or pledge of property
belonging to the School or to borrow money without security or in any other manner whatsoever under
such conditions and at such times as the Board shall from time to time decide.
5.3.11 to admit to the School at the beginning of a term children whose term’s fees have been duly paid in
advance. However, the above shall be subject to the discretion of the Board which shall have the right to
make special arrangements in individual cases.
5.3.12 to appoint advisory committees or to delegate from time to time any of the powers of the Board to
any standing or special committees upon such terms as the Board may deem ﬁt.
5.3.13 to execute for such purpose as the Board may deem appropriate any necessary negotiable
instruments, contracts or documents or delegate the authority to sign, endorse and deliver negotiable
instruments, contracts of documents in the name and on behalf of the Board.
5.3.14 to pay for any right or privilege acquired by the School or to discharge obligations of the School
either wholly or partly in money or in bonds, debentures or other securities of the School or in any other
manner whatsoever under such conditions and at such times as the Board shall decide.
5.3.15 to do all such other things as the Board shall deem necessary or expedient for the furtherance of
the aforementioned purposes.
6. Finance and accounts
6.1 The School shall be operated as a non-proﬁt concern and the School’s funds may not be used for any
purpose foreign to the object and aims of the School as heretofore stated.
6.2 The current expenses of the School shall be met out of the fees to be established and collected by the
Board. Loans and contributions other than fees shall in general be devoted to capital expenses such as
improvements and reserves subject to the directions of the Board.
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7. Liquidation (winding up)
7.1If the Governors shall by Special Resolution resolve that it be wound up, the School shall forthwith
cease to carry on business, except insofar as may be required for the beneﬁcial winding up thereof and
shall in General Meeting appoint a liquidator for the purpose of winding up the affairs and realizing and
distributing the assets of the School.
7.2 The Governors shall also cause a notice to be inserted in a public newspaper circulating in Dubai and
in the Dubai Ofﬁcial Gazette informing the public of their intention to cease to carry on the School.
7.3 The School may be wound up by the Civil Court of Dubai (hereinafter called “the Court”) if :7.3.1 the Governors have by Special Resolution resolved that the School be wound up by the Court; or
7.3.2 on petition to the Court by a Governor or creditor of the School, the Court is satisﬁed that:(i) the School has suspended its activities for a whole year without good reason; or
(ii) the number of its Governors is reduced below four (4); or
(iii) the School is unable to pay its debts.
7.4 The School shall be deemed to be unable to pay its debts if:
(i) execution or other process issued on a Judgement or Order of any Court of competent jurisdiction in
Dubai in favour of a creditor of the School is returned unsatisﬁed in whole or in part; or
(ii) it is proved to the satisfaction of the Court that the School is unable to pay its debts are taking into
account the contingent and prospective assets and liabilities of the School.
7.5 If upon the winding up of the School there remains, after the satisfaction of all its debts and liabilities,
any property whatsoever, the same shall not be paid to or distributed among the Board members but
shall be given or transferred to some other institution or institutions which has or have objects similar to
the objects of the School, and which shall prohibit the distribution of its or their income and property to
an extent at least as great as imposed on the School under or by virtue of clause 5 hereof, such institution
or institutions to be determined by the Board at or before the time of winding-up, and if and so far as
effect cannot be given to such provision then to some charitable institution in the UAE.
6.3 The Board shall cause true accounts and records of the School to be kept and maintained at the
principal ofﬁce of the School with complete and accurate records of receipts and disbursements. The
books, accounts and records shall be open to inspection by the Board at any reasonable time.
6.4 The Board shall appoint an Auditor.
6.5 The annual audited accounts of the School shall be presented to the Board for adoption.
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8. Deﬁnitions
In the Constitution of the School, the following expressions shall have the meanings hereby assigned to
them respectively, that is to say :- “Ordinary Resolution” means a resolution passed by a simple majority
of the Governors voting in person or by proxy at a general meeting of the Governors. “Special Resolution”
means a resolution passed by a majority of not less than three fourths (3/4) of the Governors voting in
person or by proxy at a General meeting of the Governors of which not less than twenty-one (21) days’
notice specifying the intention to propose such resolution as a Special Resolution has been duly given.
“Person” includes any person, ﬁrm, association of persons or body corporate or unincorporated. “In
writing” includes printing, typewriting and telex. “General Meeting” means a meeting of the Board of
Governors duly convened in accordance with this Constitution. “Governors” means the Governors for the
time being of the School or the Governors present and voting at a meeting of the Board thereof duly
convened in accordance with this Constitution, as the case may be.
9. Seal
The School shall have a Common Seal. The Governors shall provide for the safe custody of the Common
Seal which shall only be used by and in accordance with their authority given by the Ordinary Resolution
of the Board of Governors.
10. Implementation and changes
10.1 Except where it concerns changes in the composition and membership of the Board, this
constitution shall not be amended except by a decision of the Board carried by a two-thirds majority of
the Board members and the said decision shall not be legally effective unless the approval of His
Highness The Ruler of Dubai shall have been granted in respect of the said amendment to this
Constitution.
10.2 This Constitution shall come into effect as from the date His Highness The Ruler of Dubai shall
approve the rules and regulations of the School as heretofore contained.
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